Instructional Coaching Network

Join CESA 9’s Instructional Coaching Network! In its 4th year, this series is aimed at developing a
professional learning community for leaders, teacher leaders, and instructional coaches.

Series Goals:
e Build capacity within the leader/teacher leader/instructional coach role
e Gather ‘tools’ for working with adult learners and analyzing data to inform continuous systematic
improvements
e Learnto lead the change for creating equitable school environments

Topics:
e Self-Reflection and targeted learning using the principles of the Coaching Competency Practice Profile
e Tools & Strategies for building resilience within ourselves and others (Aguilar)
e Supporting teachers with effective instructional techniques
e Maximizing the role of coaching within a school/district system

Who should attend: Instructional leaders who serve in a district or building coaching role, Reading
Specialists, Literacy Coaches, Mathematics Coaches and Coordinators, and Mathematics or Literacy Grade
Level Leaders (you did not need to attend previous years to join this network)
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Cost: 5350 for the (4) session series. Cost includes breaks, lunch, resources, and materials. We encourage
participants to attend all network sessions, but also welcome participants choosing those dates that work
best. Cost will remain the same. All materials will be made available to those registered regardless of

attendance.

CESA 9 Contacts: Casey Gretzinger, cgretzinger@cesa9.org
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Linda Myers, Imyers@cesa9.org

Instructional Coaching Network dates for 2019-20 at CESA 9:
(Optional) District

Dates: Times: Team Time: Registration:*
Nov. 1, 2019 9:00 am-3:00 pm 8:30-9:00 am http://bit.ly/ICN-Oct
Dec. 5, 2019 9:00 am-3:00 pm 8:30-9:00 am http://bit.ly/ICN-Dec
Feb. 4, 2020 9:00 am-3:00 pm 8:30-9:00 am http://bit.ly/ICN-Feb
Apr. 28, 2020 9:00 am-3:00 pm 8:30-9:00 am http://bit.ly/ICN-Apr

*Please register for each session you plan to attend
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